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L.

General Activities Highlights

1. University Management Meeting:

® The deputy received the financial regulations approved by the Ministry of Finance for the
center as a unit of a special nature from there in Cairo and The procedures for opening a
bank account for the center have been completed of the center and its regulations as a unit of
a special nature.

® The approval procedures for conducting labor market research have been completed The
president's approval, security and press coverage

2. Survey

During this month our center

Implementation of an opinion poll for business owners in the tourism sector
preparatory stage:
® 1. Training of 20 researchers on how to collect data and methods of data collection.
® 2. Training and simulation on how to conduct the survey Selecting 10 students.
Executive stage:

1. On the first and second day, the respondents communicated with the owners of companies and
workers in the tourism sectot.

2. The third day: Analyze the data and write the technical report for the survey.
Challenges:

1. Closing a number of companies and changing the activity of the targeted tourism sector.
2. A large number of incorrect phone numbers.

solutions:

The center's work team collects a larger number of data for company owners.



Course\Round | Total Male % Female % Disable

3. AVATAR training for volunteer

during this month the center has implemented Aswan Volunteer & Alumni Training Action Road ( AVATAR
Intensive and practical training on the importance of volunteering and how documentation is important
for any field of work, as well as the communication skills that you need all the time to communicate with
our colleagues or our director, the principles of photography, and how to deal with data through the system
and the moral charter for university students which was delivered by UCCD ASWAN team which included
3 days every day two session every session 3 hours except the third day included three session the final
two session one hour and half the total hours for camp 18 ours



Course\Round

first year
volunteer

communication

skills

system work

photographic

Organizing
events

documentation

Undergraduate
Student Charter

Total

17

17
17

17

17

17

17

Male %
4 23.5%
4 23.5%
4 23.5%
4 23.5%
4 23.5%
4 23.5%
4 23.5%

Female

13

13

13

13

13

13

13

% Disable
76.5% 0
76.5% 0
76.5% 0
76.5% 0
76.5% 0
76.5% 0
76.5% 0







4. Job opportunities

Visit Home Tech Company to coordinate the announcement of jobs offered to graduates

It was agreed to announce three positions for sales representatives.

Practical and theoretical training on basic bird watching and identification skills



Follow up its paths and open a new job market in the field of ecotourism

5. Workshop corporation with creativa

Cooperation with the Center for Creativity and Innovation in implementing career counseling day, which
included, linked in which was delivered by UCCD ASWAN team



0
Course Name No.. of Males | %Males | Females /o Disability
Trainees Females
Linked in 37 15 22% 22 78% 0

6. Get your career path camp

during this month the center has implemented Get your career path camp , which included resume writing
& interview skills , personal brand , job search via linked in This event had a great interaction and had a
great feedback and effect for attendance

Course Name ¥r(;i1(1)£es Males | %Males | Females OFA)em ales Disability
Resume writing workshop 11 6 55% 5 45% 0
Personal brand 16 8 50% 8 50% 0
Job search via linked in 15 6 40% 29 193%,

Interview workshop 15 8 53% 9 60%
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Success story

Among the most beautiful events and success stories that occurred during the month of December,
the Post Professional Development Center was experienced by student Gerges Magdy student in the
final year in engineering faculty , who was participated in three courses and workshops, he wrote in
praise of the services provided by the center and encouraged students to participate in the center
and the services it provides.
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8. Job fair preparation

I reached to company
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Visit Al-Tawfeek Contracting Company
To coordinate training dates for students at the company’s headquarters and at work sites.

Visit Eslam Schools
To coordinate the dates of the training offered to students and graduates at the school premises.

Visit the kolna ed wahda Foundation
Coordinated to provide 20 training opportunities for students in the field of behavior modification

and speech



Visit the Electricity Company Training Center

To get acquainted with the labor market, the quality of training provided, and the possibility of
coordination to provide support to students.
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Coordination and the visit of the Assistant Minister of Higher Education for national projects to
coordinate scientific trips for university students to visit national projects in the governorate

Like the Toshka project
And the solar power plant project in Benban area
Also, visit the national projects in the neighboring governorates

This is to emphasize the importance of linking the theoretical side to the practical side, consolidating
the concept of work, expanding the knowledge side of students and introducing them to the most
important projects that they can participate in in the labor market.



b- reached to graduates and alumni

we created telegram channel to can reach most number of graduates from different faculties and we

spread this channels link through facebook & whatsapp groups

9. Celebrate for new year

- UCCD-ASWAN |

Laila Saady
Deputy Director Amal Abdel-Rahman

Project Manager

Roaia Mostafa Shimaa Kamal MakramKhogali
tadhformation Officer Recruitment Officer

Mona Fouad Cordenetor Officer
Career Development
Specialist

stuff capacity building

one member of our team participated in CDF patch 2



II. UCCD Training Highlights

1. Interview / Registration/ Preparation of courses

During this month UCCD Aswan completed 250 interviews.

All student’s data registered in the system, in addition technical support has been provided for more
than 40 students

Zoom preparation sessions run for all students who have been selected for the coming rounds in
order to ensure that they can use zoom online and solve their technical problem in addition to
explaining and receiving all documentation processes and documents needed.

2. +16 Training:

During this month the center ran 2 rounds in different fields 1 VEST ,1 PMT with a total of
participants.

a.Virtual Employability Skills Course:

Three of VEST Training was conducted with a total of 19 participants.

Course\Round | Total Male % Female % Disable

VEST R10 19 9 47% 10 53%
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b.Virtual PMT R2 Course:

One round of PMT Training R2 was conducted with a total of 19 participants.

Course\Round

Total

Male

%

Female

%

Disable

R2

19

12

63%

37%
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UCCD-ASWU (H. n

Purpose of Project Management

“Project management may be defined as: \ Who will do the work???

The art and science of coordinating

people, equipment, materials, money, and \ What work will be performed???

schedules to complete a specified project
7 o . When will the work be done???
on time and within approved cost.

(Garold D. Oberlender. (2015). “Project management

25 \ How much will the work cost???

oustruction, third edition’)

i What can go wrong???

Participants (20)
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During this month the center has conducted 5 groups for English courses . 2 groups for A2C level with a
total 35 of participants and 3 groups for A2A level with a total 72 of participants.

Course\Round | Total Male % Female % Disable
R1 13 2 15% 11 85%
R2 14 2 14% 12 86%
R3 19 3 16% 16 84%
R4 15 2 13% 13 87%
R5 20 5 25% 15 75%
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ITI.  Career Advising Sessions

Course\Round

Total

Male

%

Female

%

Disable

Resume critique

10

5

50%

50%

3

IV. Facebook Management

www.facebook.com/UCCDAswan

Facebook Page: https:

1. Our page likes:



https://www.facebook.com/UCCDAswan/

® OQur fans increased from 9111 to 9390 (From 30-11-2021 To 26-12-2021
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2. Qur fans increased from 8330 to 8919 (From 30-11-2021 To 26-12-2021
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Our fans ages:_72% of our fans are from 18 to 24 years old and 18% are from 25 to 34 years’ old
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3. Most reach Post:

® This post was about a volunteer camp
e The most recent post was published on 16-12-2021. 4425 people have reached the post till now.
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® This post was about Get Your Career Path 3Camp



e The most recent post was published on 22-12-2021. 2609 people have reached the post till now.
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e This post was about a golden opportunity for employment

e The most recent post was published on 21-12-2021. 3572 people have reached the post till now.
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4. Average of reactions, comments this month:
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3. Plan for Next period
1.






