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Aswan University Sustainability Policy

1. Introduction

Aswan University is dedicated to becoming a pioneer in sustainability, not only regionally but also
globally. We understand the unique challenges faced in our area and country and recognize the
importance of addressing them to create a sustainable future. This policy outlines our commitment to
sustainability and sets the path towards achieving ambitious goals, including the implementation of the
United Nations' Sustainable Development Goals (SDGs) in alighment with Egypt's Vision 2030.

2. Vision

To be a leading university in education, research, and sustainability, making a significant impact in
addressing local and global challenges, and fostering a sustainable future for our community and the
world.

3. Mission

Aswan University is committed to providing world-class education and research services to our students
and the community, aligned with international standards and promoting scientific research. We strive to
develop graduates equipped to face the region's unique challenges and contribute positively to
sustainable development. Our mission extends to enhancing the quality of human resources in the
South Valley area, meeting the specific needs of our community, and fostering enduring partnerships for
education and social services.

4. Sustainability Goals and Objectives

e Net-Zero Carbon Emissions by 2050: Aswan University commits to achieving net-zero carbon
emissions by 2050. We will take a comprehensive approach, focusing on renewable energy
adoption, energy efficiency measures, and sustainable transportation to reduce our carbon
footprint.

e United Nations' Sustainable Development Goals (SDGs): Aswan University embraces the United
Nations' Sustainable Development Goals (SDGs) as a guiding framework for our sustainability
efforts. We aim to integrate the SDGs into our education, research, and community engagement
activities. By 2030, we aspire to be ranked among the top 50 universities globally for SDG
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implementation, and 1st in Africa and Egypt, showcasing our dedication to influencing and
leading on the global sustainability stage.

e Local Challenges and Solutions: We recognize the unique challenges faced by our area and
country, including water scarcity, desertification, poverty, hunger, and inequalities. Aswan
University will develop targeted sustainability solutions that address these challenges through
research, education, and community engagement.

5. Operational Focus

Aswan University will prioritize sustainability initiatives across various operational areas. Our operational
focus will include:

I.  Campus Facilities and Energy Efficiency:
e Implement energy-efficient technologies and practices to reduce energy consumption in
campus buildings and facilities.
e Invest in renewable energy sources, such as solar panels and wind turbines, to power
our campus sustainably.

Il.  Sustainable Transportation:
e Encourage sustainable commuting options for students and staff, including promoting
public transportation, cycling, and carpooling.
e Gradually transition to an electric vehicle fleet for university transportation needs.

lll.  Waste Reduction and Recycling:
e Establish waste reduction initiatives and recycling programs to minimize waste sent to
landfills and promote a circular economy.
e Encourage the use of composting and sustainable waste management practices.

IV. Water Conservation:
e Implement water-saving technologies and practices to reduce water consumption
across campus.
e Raise awareness about the importance of water conservation among students, staff,
and the local community.

V. Sustainable Procurement:
e Prioritize sustainable and environmentally friendly products and services in university
procurement practices.
e Engage with suppliers and contractors who uphold sustainable practices and social
responsibility.
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VI. Poverty and Hunger Alleviation:
e Foster community engagement initiatives that focus on poverty alleviation, including
skill-building programs, access to education, and economic empowerment projects.
e Promote food security through sustainable agricultural practices, support for local
farmers, and reducing food waste.

VII.  Equality and Inclusivity:

e Establish a diverse and inclusive campus environment that celebrates and respects
individual differences, including gender, race, ethnicity, religion, disability, and socio-
economic background.

e Implement programs and initiatives to ensure equal access to education, resources, and
opportunities for all members of the university community.

We will implement our sustainability plan through a variety of initiatives, including:
— Developing a renewable energy master plan.
— Conducting an energy audit of our campus.
— Implementing a fleet management plan to reduce our reliance on cars.
— Developing a waste management plan.
— Implementing a water conservation plan.
— Developing a climate change education program for our community.
— Developing a social equity plan to promote social equity and reduce poverty and
hunger.

6. Stakeholders Engagement

We understand that sustainability requires collective action. Aswan University actively involves faculty,
staff, students, administration, local communities, and external partners in our sustainability initiatives.
We foster a culture of sustainability and social responsibility, empowering our community to take an
active role in sustainable practices.

7. Available Resources and Funding

Despite economic challenges, we prioritize allocating resources to support sustainability projects and
initiatives. We will explore innovative funding opportunities and partnerships to ensure the successful
implementation of our Sustainability Policy.
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8. Monitoring and Evaluation

We will establish a robust monitoring and tracking system to measure our progress towards achieving
our sustainability goals, including SDG implementation and carbon reduction targets. Regular reporting
of key metrics will ensure transparency and accountability. We will monitor our progress towards our
sustainability goals through a variety of metrics, including:

e Greenhouse gas emissions
e Energy consumption

e Waste production

e Water consumption

e Poverty levels

e Inequality levels

The following elements will guide our monitoring and evaluation process:
i. Key Performance Indicators (KPIs)

We will establish a set of Key Performance Indicators (KPlIs) that align with our sustainability goals and
targets. These KPIs will cover various aspects of sustainability, including carbon emissions, energy
consumption, waste reduction, water conservation, social equity, and more. Regular monitoring of these
KPIs will allow us to gauge our performance and identify areas for improvement.

ii. Data Collection and Reporting

We will ensure that data collection processes are standardized and reliable. Data will be collected at
regular intervals, and the results will be compiled and analyzed to assess progress. Reports will be
prepared periodically to communicate our sustainability achievements and challenges transparently to
stakeholders.

iii. Stakeholder Engagement

Engaging with stakeholders is crucial for effective monitoring and evaluation. We will involve faculty,
staff, students, local communities, and external partners in the data collection process and encourage
their feedback on sustainability initiatives. Their insights will help us gain a holistic perspective on our
sustainability efforts.

iv. Continuous Improvement

Monitoring and evaluation will serve as the foundation for continuous improvement. Insights gained
from the evaluation process will inform strategic decisions, allowing us to refine our sustainability
strategies and enhance the impact of our initiatives.
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9. Regulatory Compliance

Aswan University is committed to adhering to relevant national and international regulations related to
sustainability and climate action. We will align our strategies with Egypt's Vision 2030 and contribute to
broader sustainability and development targets.

10. Benchmarking and Best Practices

We benchmark our sustainability efforts against leading institutions and best practices globally, taking
inspiration from successful initiatives. We continuously improve our strategies, striving for excellence in
sustainability and sustainable development.

11. Timeframe

Our commitment to sustainability and the implementation of SDGs is ongoing. We aim to achieve
significant milestones by 2030 in alignment with Egypt's Vision 2030. Our ultimate goal is to become a
global influencer and leader in sustainability by 2050, demonstrating our long-term dedication to
addressing local and global challenges.

12. Leadership Commitment

Aswan University's leadership is fully committed to sustainability and the implementation of SDGs. We
understand the urgency of addressing local and global challenges, and we recognize our responsibility to
lead the way in sustainable practices and social impact.

Conclusion

We are committed to sustainability and to achieving the highest levels of sustainability by reaching net-
zero carbon emissions. We believe that this policy will help us to create a more sustainable university
and a more sustainable future.

We are also committed to promoting social equity and reducing poverty and hunger. We believe that
these are essential goals for sustainability, and we will work to achieve them through our sustainability
plan.

We hope that this policy will inspire others to take action on sustainability. Together, we can create a
more sustainable world for future generations.
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